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ICLA Meeting Agenda

04:00 - 06:00 pm Registration Hotel Stary
06:00 - 07:00 pm Welcome Reception Terrace, Hotel Stary
07:00 - 10:00 pm 4-course Dinner Restaurant Trzy Rybki, Hotel Stary
10:00 pm Optional bar Hotel Stary
Friday, 20 October
Individual Breakfast Hotel Stary
9.30 am - 5:30 pm ICLA Meeting 2023 Conference Room, Hotel Stary
9:30 am Welcome & Intro (TIGGES Poland)
New ICLA Members Welcome (ICLA President)
10:00 am Business Profile Poland (Dr. Lars Gutheil, AHK Poland)
Operational ICLA matters:
11:00 am ¢ 1. President Douw Breed reflecting back on 2022/2023
’ e 2. Mark Beckman: Marketing & Rebranding, Website, Linkedin, Referral Tracker
e 3. Open discussion
1:00 pm Lunch Break 3-course menu
2:00 pm Law firm management trends and challenges (Dr. Maciej Madzinski)
ICLA Strategy
e Reports by special interest groups, plenum discussion
3:00 om ¢ |CLA Constitution
HUP e Handover of ICLA Presidency
e Presentation by new ICLA President
e Closing remarks
6:00 pm Close of the conference day
BREAK
7:00 pm Reception Art Restaurant
08:00 - 10:30 pm 4-course Dinner Art Restaurant
10:30 - 02:00 am After party (Open bar) Polski Pub
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ICLA Meeting Agenda

Saturday, 21 October

Individual Breakfast Hotel Stary
10:30 am Meet up for Slght§e§|ng Walk Krakow old

town, Wawel, Kazimierz
2:00 pm Lunch in Kazimierz Restaurant FOLGA
7:00 pm Optional Dinner & Bar tbd

Sunday, 22 October

Individual Breakfast Hotel Stary

Optional individual activities, e.g. visit of
Auschwitz Memorial, Oskar Schindler’s
Enamel Factory or "Wieliczka” Salt Mine
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